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● A mentor who guides leaders to move from overwork and 
feeling blocked to living a balanced and authentic, 
purposeful life while becoming servant leaders and 
leading the change to a culture of trust

● 20+ years of experience in top leadership positions at 
BMW, Red Bull, Google, and YouTube 

● Pioneer of emotional intelligence and mindful leadership
● Author, speaker and coach
● Proud Tunisian, an immigrant female leader, I have 

struggled for as long as I can remember to just be me and 
follow what my heart tells me to do

● struggled with hierarchical competitive structures rather 
than empowerment

● Co-Founder Connected Business  & Director Paradigm 
Pioneers & Inner Transformation AcademyMounira Latrache
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What are we going to do today?
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● The skills Gap -  The competencies to focus on to be an empowering 
mindful leader.

● The journey - What is Emotional Intelligence. How to reprogram 
“autopilots”, Who you are as a leader and how you can embody your 
authentic journey.

● Being of Service - How to translate your own journey into Leadership 
and Service.

● Practical exercises and sharing that support you to already start your 
journey 
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Our times are changing like never before.
Leaders feel stuck, alone and overwhelmed 

by the complexity. And care for more impact.
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Rapid change
Change is unpredictable 
and is constantly 
evolving.
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Disruptive Changes
Change is unpredictable and is 
constantly evolving:

● Digital World 
● AI & Automation
● Changing world markets
● Changing job market
● Extreme natural influences
● Geopolitical crisis
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of agility, innovation and 
sustainability initiatives in 
companies FAIL because 
employees RESIST CHANGE.

McKinsey 2020

AND 70%

https://www.mckinsey.com/featured-insights/leadership/changing-change-management
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if youʼve been struggling like us bridging…
Inner Balance & Business Identity & Values
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STEP1

THE SKILL GAP
Understanding the skills we need 
to deal with changing times.
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To thrive in a complex world and be empowered in their 
care to make an impact (speak French), Leaders need to 

learn the vocabularies, the grammar and speak the language 
;-).
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What are the qualities 
of an exceptional leader?
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Emotional 
Intelligence

Resilience & 
Choice

Purpose

Embodiment
Mindfulness

We
Service
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Skill #1: Emotional Intelligence
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THE SPEED ENHANCER: COVID19

Quelle: „Resetting Normal: defining the new era of work“, Adecco Group
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Emotional 
Intelligence
The ability to understand and 
skillfully manage emotions and 
relationships.
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● Self-Awareness
● Self-Regulation
● Motivation
● Empathy
● Social Skills

Emotional Intelligence

Daniel Goleman
Emotional Intelligence at Work
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20

Self Awareness
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Kübler-Ross Model

Denial
Disbelief; 
looking for 
evidence that it 
isn't true

Shock
Surprise or 
shock at 
the event

Frustration
  Recognition 
    that things 
      are different; 
        sometimes angry

Depression
Low mood; 
lacking in energy

Experiment
Initial engagement 
with the new 
situation

Decision
Learning how to 
work in the new 
situation; feeling 
more positive

Integration
Changes 
integrated;  a 
renewed 
individual

Emotional Response to Change
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What are some typical 
responses you have to 
uncertainty?

 

What emotions  are 
present?

Journaling
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Sharing

What are your typical reactions 
when you face 
change/unpredictability? 
 

Which emotions are present?
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Skill #2: Self-Leadership 
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Embodiment
Mindfulness

We
Service



Connected Business Confidential & Proprietary

Self-Leadership
Who drives your car?
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Understanding our Responses to Adversity
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“The bodyʼs immediate 
reaction to a perceived 

threat, challenge or scare”

Mayo Clinic

Stress
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Evolutionary Biology & 3Fs

Tensing, 
hyperarousal, 
ready to act

Physical Activation. 
Hypervigilance

Emotional

Negativity Bias
Cognitive
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AUTOPILOT
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Fears - Stress - Pressure - 
Change - Unknown

Protection mechanism
Conditioned Behaviour

Autopilot

Self-Empowerment
Freedom of choice

Self-awareness
Emotional 

Intelligence
Self-Leadership

From autopilopilot to aware

NEGATIVITY BIAS
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  Inner growth changes our state of mind
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FREEDOM TO CHOOSE
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Aber wenn wir unter der Linie sind, 
befinden wir uns nicht in einem 
Zustand, im wahrsten Sinne des 
Wortes, in einem Gehirnzustand 
● hoher Kreativität,
● Zusammenarbeit,
● Innovation 
● und relationaler Verbindung

https://docs.google.com/file/d/1zVALgOUKOaisa7OKrT7l2lZUeG7bDkeO/preview
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Exercise

Above the 
line 

Below the
line
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Sharing

What was your 
experience with this 
exercise?
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Skill #3: PURPOSE - RED THREAD
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WHO AM I?
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What is Your 
House?
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What is your unique contribution in 
this world?
How can you help others with your 
unique gifts?
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Your Superpowers
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Sharing

What are your superpowers?
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STEP3

Being of Service
How to translate those skills into 
service for others.

SELF-LEADERSHIP

CO-LEADERSHIP
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“Who we are
is how we lead”

Brené Brown, Dare to lead



Connected Business Confidential & Proprietary

From I TO WE
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SERVICE
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● Follow your Values
● Inspire others with your example
● Overcome the fear of losing your 

professional credibility
● Create Safe Spaces for the people 

around you
● Serve the common good of all

How to go from  
Delegation to Service
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AUTHENTICITY - 
BE A WHOLE PERSON!
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DIVERSITY
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PSYCHOLOGICAL SAFETY
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psychological
danger

fear of 
admitting 
mistakes

less likely
to share

different views

blaming
others

“common knowledge 
effect”

psychological
safety
comfort 

admitting 
mistakes

everyone
openly

shares ideas

learning from
failure

better innovation & 
decision-making

Lauren Joseph & Amy Edmondson, World Economic Forum
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Mut

Vertrauen

Neugierde

Wohlwollen

Akzeptanz

Shortly said…
● Leadership starts with us and a deeper 

awareness of who we are
  

● The Step Back is the Key to take back 
the driver's seat

● Empowering Leadership is the creates 
a We Space - psychological safety 
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vision…
● IMPACT
● FREEDOM
● MEANING
● CONTRIBUTION
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“Being truly of 
service means
to plant a tree 
even if you will never 
sit under its shade”
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CHECK-OUT

1 Word

● What is your main take away?
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Questions?


